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This Chapter describes the Organization and Structure of SLV Company. Any Country or
project organizational structures should be added to this Chapter or included in Project
Specific Plans.
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The Company Management structures are shown below.
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The Company’s Director (or a designated subordinate) will nominate the SLV Project and/or Site
Manager and Operators for each overseas project where the project is mounted and run from the
Head Office in Vientiane Capital. For projects that take place in a country where a manager is
present this duty will fall to the in-country manager. For large or extended projects, a Site
Quality Representative may also be appointed.
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The SLV’s /Projects/Site Manager is responsible for the effective execution and safe
conduct of all EOD operations on site. For projects that take place in country where a
Project manager is present the Site Manager shall report directly to the Company’s
Manager.
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